Trauma-informed,
neuro-affirming insight
for workplaces,
leadership, and culture

change

'm Carly Radford — a psychotherapist,
former NHS nurse, and experienced trainer
specialising in trauma, sensitivity, and

neurodivergence.

Over the past decade I've worked across
healthcare, education, safeguarding, and
private practice, supporting people through
some of the most complex challenges of
their lives. | combine this professional
background with my lived experience as a
sensitive, neurodivergent, and chronically ill

woman navigating high-pressure systems.

| know first-hand the cost of burnout, the
difficulty of setting boundaries in caring
roles, and the way traditional business and

workplace advice often fails people like us.

That dual lens — clinical expertise and lived

reality — is what makes my training ditferent.

My sessions are evidence-based, engaging,
and grounded in research, but they're also
deeply human. | don't just teach theory: |
translate it into practical tools that help
teams work more sustainably, lead with
empathy, and build cultures where people

can thrive.

Whether I'm speaking on neurodiversity,
psychological  safety,  trauma-informed
practice, or burnout prevention, my goal is
always the same: to leave participants
feeling seen, equipped, and ready to make

meaningful change.
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Neurodivergent and sensitivity affirming practice
Trauma-intformed culture and psychological safety
Supporting late-identitied neurodivergent adults
Navigating life with a sensitive nervous system

Mental health and burnout in creatives and high-achieving
people

Intentional living, boundaries, and the power of rest
Emotional intelligence and communication

Sustainability in business - for sensitive and for neurodivergent
enfrepreneurs

Understanding anxiety, overwhelm, and internalised shame

Attirming neurodivergent experiences in school, work, and

therapy




FLEXIBLE DELIVERY: ONLINE OR IN PERSON FROM 1 HOUR TO FULL DAY

I.NEURODIVERGENT AND SENSITIVITY-AFFIRMING PRACTICE

This training explores how to support neurodivergent and highly
sensitive people in ways that attirm rather than pathologise.
We'll look at strengths, challenges, and practical strategies for
inclusive environments. Research shows that neurodiverse teams
are more innovative and effective when difterences are
embraced, not suppressed (Harvard Business Review).
Organisations that affirm sensitivity and neurodivergence see

higher retention, engagement, and creativity.

2. TRAUMA-INFORMED CULTURE AND PSYCHOLOGICAL SAFETY

Learn how trauma-intormed principles can be applied at work to
build sater, more compassionate cultures. We'll cover
recognising trauma responses, reducing triggers, and creating
systems that prioritise safety and trust. Studies highlight
psychological satety as the strongest predictor of team
performance (Google's Project Aristotle), while trauma-informed
approaches reduce turnover and improve staft wellbeing
(SAMHSA). This training helps teams move from good intentions

to sustainable practice.



FLEXIBLE DELIVERY: ONLINE OR IN PERSON FROM 1 HOUR TO FULL DAY

5. SUPPORTING LATE-IDENTIFIED NEURODIVERGENT ADULTS

Many autistic or ADHD adults are diagnosed or selt-identity later
in lite, often after years ot masking and burnout. This training
unpacks the unique challenges and strengths of late-identified
individuals, and how workplaces can adapt support accordingly.
Research shows masking is linked to higher anxiety, depression,
and burnout (Cage & Troxell-Whitman, 2019). With the right
adjustments, late-identitied staff can thrive, bringing fresh

perspective and resilience.

4. NAVIGATING LIFE WITH A SENSITIVE NERVOUS SYSTEM

This session explores the science of sensitivity — from sensory
processing differences to heightened empathy — and how
workplaces can accommodate sensitive nervous systems. We'll
discuss overstimulation, regulation strategies, and why sensitivity
is an asset when supported. Research on Highly Sensitive
Persons (Aron, 2010) shows sensitivity is linked to deeper
processing and creativity, but also higher stress risk.

Organisations benefit when sensitivity is understood as strength.



FLEXIBLE DELIVERY: ONLINE OR IN PERSON FROM 1 HOUR TO FULL DAY

5. MENTAL HEALTH AND BURNOUT IN CREATIVES AND HIGH-
ACHIEVING PEOPLE

High-achievers and creatives often push themselves relentlessly,
which can lead to pertectionism, anxiety, and burnout. This
training looks at the risks, the myths about “productivity,” and
healthier approaches to achievement. Deloitte estimates poor
mental health costs UK employers up to £45bn annually, with
burnout as a key driver. By addressing perfectionism and
overwork, organisations support wellbeing while sateguarding

innovation and performance.

6. INTENTIONAL LIVING, BOUNDARIES, AND THE POWER OF REST

This training reframes rest and boundaries as essential, not
indulgent. We'll explore practical strategies for saying no,
creating space, and building rhythms that support long-term
sustainability. Research on reduced working time and rest
culture (e.g., UK 4-Day Week Pilot, 2023) found lower burnout,
higher retention, and stable productivity. Organisations that
honour rest see staft who are healthier, more engaged, and

more effective.



FLEXIBLE DELIVERY: ONLINE OR IN PERSON FROM 1 HOUR TO FULL DAY

/. EMOTIONAL INTELLIGENCE AND COMMUNICATION

We'll explore emotional intelligence (EQ) — self-awareness,
regulation, empathy — and its link to effective leadership and
team dynamics. Expect interactive practice on teedback,
contlict resolution, and everyday communication. Meta-analyses
show EQ strongly predicts job performance (Joseph & Newman,
2010), and emotionally intelligent leaders inspire more trust and
collaboration. Stronger communication reduces conflict and

strengthens organisational culture.

8. SUSTAINABILITY IN BUSINESS - FOR SENSITIVE AND
NEURODIVERGENT ENTREPRENEURS

This session is designed for entrepreneurs who don't tit the
hustle culture mould. We'll cover sustainable fee-setting, ethical
marketing, and practices that prevent burnout. Research shows

neurodivergent business owners face higher barriers but also
bring innovation and resilience when supported (Uptimize,

2022). With sustainable structures, businesses thrive without

sacriticing health or values.



FLEXIBLE DELIVERY: ONLINE OR IN PERSON FROM 1 HOUR TO FULL DAY

9. UNDERSTANDING ANXIETY, OVERWHELM, AND INTERNALISED
SHAME

This training looks at how anxiety, overwhelm, and shame atffect
behaviour and performance at work. We'll cover nervous system
basics, common triggers, and strategies for reducing shame
culture. Research links workplace stress and shame with
decreased performance and increased absenteeism (Brown,

2012; APA, 2021). When workplaces address these dynamics,

staft wellbeing and productivity improve.

10. AFFIRMING NEURODIVERGENT EXPERIENCES IN SCHOOL,
WORK, AND THERAPY

This training helps educators, managers, and therapists move
beyond deficit models to affirm neurodivergent identity. We'll
explore inclusive teaching, workplace accommodations, and
therapeutic approaches that validate rather than “tix.” Studies
show affirming approaches reduce distress and increase
engagement (Botha & Frost, 2020). When ND people are
understood and supported, schools and organisations see

stronger outcomes tor all.



EMOTIONAL INTELLIGENCE & PSYCHOLOGICAL SAFETY
FULL-DAY TRAINING (6.5 HOURS INCLUDING BREAKS)

Learning Goals

e Build self-awareness and emotional regulation skills

e Strengthen empathy, feedback, and conflict resolution

e Understand and embed psychological safety in teams

e Leave with practical tools to apply in daily leadership & teamwork

Time

9:50-10:00

10:00-11:00

11:00-11:15

11:15-12:30

12:50-1:50

1:30-2:45

2:45-3:00

3:00-4:00

4:00-4:30

Session

Welcome & Framing

Module T:
Foundations of EQ

Break
Module 2: Self-

Awareness &
Regulation

Lunch

Module 3: Empathy,
Communication &
Feedback

Break

Module 4: Building
Psychological Safety

Integration & Action
Planning

Content

Introductions, group agreements for satfety, icebreaker: “How do
emotions show up at work?”

Overview of the psychology of emotions, emotional intelligence - EQ
(emotional selt-awareness, regulation, empathy, social skills).
Spotlighting relevant research of EQ predictors of job performance
across industries. Reflection: EQ self-check. Pair activity: sharing
times emotions helped or hindered - aim is to highlight EQ barriers,
cultural messaging around emotions, gender norms.

Explore triggers & stress responses. Strategies for regulation
(breathing, reframing, micro-breaks). Roleplay: difficult conversations
while staying regulated. Group debrief.

Active listening practice. Research spotlight: shows psychological safety
as top predictor of team performance. Practice: giving constructive
feedback with empathy. Triads: receiving feedback and reflecting.

Define psychological safety and why it matters both personally and
professionally. Discuss how it applies in the workplace. Team learning &
error reporting. Case studies: safety present vs absent. Small group
exercise: identify barriers in your workplace.

Provide workbooks for continued EQ practice at home.

Share highlights. Q&A, close



| offer training in formats to suit your organisation — from short keynotes to
in-depth workshops. Sessions can be delivered online or in person, with half-

day and full-day options available.

These are introductory rates, retlecting that I'm opening up this strand of my
work to organisations for the tirst time. As such, they otfer excellent value tfor
early partners. Future rates will rise in line with demand, so booking now
means accessing high-quality, research-based training at a reduced

investment.

INTRODUCTORY EVERY BOOKING INCLUDES:
RATES 20-20 :

Pre-session consultation to understand

KEYNOTE (1-2 HRS): £350-£500 your feam's needs

HALF DAY (3-4HRS): £600-£850 Tailored training materials and handouts

FULL DAY (6—7 HRS): £9oo_£1’200 E PrCIC'l'iC(Jl TOO'S Ond resources 'For 'I:O”OW—
. up

+ ONLINE AND IN-PERSON RATES ARE THE :

SAME. IN-PERSON EVENTS REQUIRE TRAVEL :  Optional add-ons such as policy reviews,

AND OVERNIGHT EXPENSES WHERE REQUIRED leader coaching, or follow-up clinics

Get in Touch!

™M helloecarlyradford.com

& www.carlyradford.com

Please feel free to reach

out for any questions. ethe_sensitivity_therapist
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